
  

 
Grace’s Mission Statement: 

To bring Grace to the Community through Faith and Outreach 
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AGENDA 
 Call Meeting to order  
 Opening Prayer/Devotion  
 Approval of Agenda Approval of Annual Meeting Minutes from February 27, 2022  
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 Approval of Congregational Meeting Minutes from June 6, 2022 
 Approval of Congregational Meeting Minutes from July 3, 2022 
 Approval of Congregational Meeting Minutes from August 14, 2022  
 Treasurer’s Report  
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 Council Report  
 Grace Welcome Center Report  
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  Covenant with Pastor Stephen Gifford 
  Reconciling in Christ 
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 Adjourn  
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Grace Lutheran Church 
Annual Meeting of the Congregation 

February 27, 2022 
Following the Sunday service 

in the sanctuary or by Zoom software 
 
 The meeting was called to order by Vice-President Bert Felland at 11:10am. Rev. Jonathan 
Barker led the opening devotion and prayer. He read a passage from the book of Isaiah. (Isaiah 43:18-
21) Rev. Barker reminded us of our shared Sunday services and meetings during 2021. We encountered 
new things and God provided. He ended with prayer. Attending online - 1, and in-person -20. 
 
APPROVAL OF AGENDA 
 A motion was made (Vivienne Clyne/ Dave Underwood) to approve the agenda for 
the meeting with one change to move the Grace Welcome Center Report to the beginning 
of the meeting. Motion carried. 
 
GRACE WELCOME CENTER REPORT 
 Leif Peterson, Director of Grace Welcome Center, presented his report. Rev. Barker, in his 
introduction, thanked Leif and Denise Russell, Food Panty Director, for their leadership and the hard 
work that they put in to help our Uptown neighbors. Mr. Peterson shared from his printed report on 
page 13 of the book of reports. He shared history of GWC and the philosophy of the ministry. The 
pantry is growing in the number fed and the amount of food that can be gathered to give out. Sixty 
handcarts have been handed out to neighbors who walk into the pantry on Tuesdays. The need for food 
in our community is great. Details may be found in the printed report. Mr. Peterson talked about 
coming staffing changes as he plans to retire from the director position. A new bookkeeper joined the 
staff, and a part-time pantry assistant will begin this summer. The leaders are writing many grants and 
hoping that a social worker could be hired to help with signing up clients for available community 
services or give referrals to appropriate agencies. 
 
APPROVAL OF MINUTES 
 A motion was made (Nancy Brichacek/ Greg Foster) to approve the minutes of the 
Annual Meeting February 7, 2021 as printed. Motion carried. 
 A motion was made (Vivienne Clyne/ Sam Underwood) to approve the minutes of 
the meeting of the congregation of May 16, 2021. Motion carried. 
 A motion was made (Nancy Brichacek/ Greg Foster) to approve the minutes of the 
meeting of the congregation of September 12, 2021. Motion carried. 
 
TREASURER’S REPORT 
 Rev. Barker presented the treasurer’s report from 2021. The full report is printed on page 15 of 
the book of reports. There were no questions from those at the meeting. A motion was made 
(Gracie Underwood/ Nancy Brichacek) to receive the Treasurer’s Report for 2021 to file. 
Motion carried. 
 
PASTOR’S REPORT 
 A printed report is on page 8. Rev. Barker thanked Council members for the hard work they did 
in this past year. New members were received. A new walk-in refrigerator and a walk-in freezer were 
installed and are now storing a much larger amount of food for the Food Pantry on Tuesdays. There 
were recent improvements to the building, and we have started the work of raising money for the 
replacement of the church parking lot. He thanked Greg Foster for planning and carrying out a 
celebration of five years of Rev. Barker’s ministry at Grace. Mr. Foster also started a men’s service group 
this year. Rev. Barker thanked Karen Kempinen for the work she did on the church grounds and 
especially in the courtyard. Grace Church members continue to be involved in the community and 
support climate justice work. 
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 A motion was made (Judy Gregory/ Dave Underwood) to accept the Pastor’s 
Report to file. Motion carried. 
 
COUNCIL REPORT 
 Rev. Barker highlighted from the report from the council that was written by President Dawn 
Houston. He read from the report that named members of the 2021 church council. Thanks were given 
to the Sunday morning worship setup team and the church staff and Grace Welcome Center staff and 
volunteers. 
 A motion was made (Vivienne Clyne/ Sam Underwood) to receive the Council 
Report. Motion carried.  
 
OLD BUSINESS 
NEW BUSINESS 

1) 2022 Grace Church Proposed Budget - The 2022 proposed budget is printed on pages 16-18 of 
the book of reports. Rev. Barker thanked Treasurer, Krisan Knapp, and Financial Secretary, 
Linda Wadham, for the many hours spent putting the figures together for the budget 
preparation. They presented a budget to Executive Team Members for review, questions, and 
additions. It then went to Church Council for review, questions, and additions. The council 
voted to recommend the final version to the congregation. There was a question about an 
income item under Grace Welcome Center for payroll. This would be referred to the treasurer. 
During discussion, it was discovered that the proposed budget was in worksheet form rather 
than the final proposed budget recommended by the council. A motion was made to table 
accepting the 2022 proposed budget until more information is available. During 
discussion, it was decided to call another meeting of the congregation for the purpose of 
approving the budget. Motion carried.  

2) Council Elections for 2022 - Rev. Barker explained the council recommendation to keep the 
current list of council members considering the changes in church membership and unusual 
operations of the church during the Coronavirus epidemic. However, he explained that there 
could be spots for one or two members-at-large to serve on council in 2022. Background and 
meeting times were explained and the proposed responsibilities of a member-at-large were 
shared. At this time, Vice-President Felland called for nominations from the floor three times. 
There were no nominations. At this time a motion was made (Gracie Underwood/ 
Karen Kempinen) to accept the slate of council members as printed on page 2 of 
the book of reports. Motion carried. 

3) Election of Synod Assembly Delegates 2022 - The Greater Milwaukee Synod Assembly will be 
held on May 20 and 21, 2022 in a hybrid version this year, at the Italian Community Center in 
Milwaukee and by Zoom software. Grace Lutheran is entitled to five delegates this year. 1- 
Clergy, 2 and 3- members of the congregation, 4- Synod added an extra delegate this year, and 
5- a delegate under the age of 30. Two members offered their names to represent Grace Church 
at the Synod Assembly - Senja Underwood and Gracie Underwood. Another one or two 
delegates could come forward before registrations close. 

 
ADJOURNMENT 
 A motion was made to adjourn the Annual Meeting at 12:27 pm with the Lord’s 
Prayer. Motion carried. 
Jarlene Kriehn, Council Secretary 
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Grace Lutheran Church 
Meeting of the Congregation 

April 3, 2022 
Following the 9:30am service 

In-person and by Zoom 
Church Sanctuary 

 
Purpose of the Meeting:  To approve the 2022 Proposed Budget.     
Sixteen people attended in person and three people attended by Zoom software. 
 
The meeting was called to order by President Dawn Houston at 11:10am. 
Prayer was led by Rev. Jonathan Barker. 
 
Recommendation 1:  The Council of Grace Lutheran Church recommends adoption of the 2022 
Proposed Budget for Grace Welcome Center. 
Discussion and Questions 

1) Leif Peterson, GWC Executive Director, was given the first chance to speak. He went over the 
budget figures line-by-line giving some explanations.  

2) Question - Where are the curtains (that were named in the budget) going? They will block the 
walk-in refrigerator and walk-in freezer from view in the lower level. 

3) Vote was taken - The recommendation was given unanimous approval. 
 
Recommendation 2:  The Council of Grace Lutheran Church recommends adoption of the 2022 
Proposed Budget for Grace Lutheran Church. 
Discussion and Questions 

1) Church Treasurer, Krisan Knapp, made some explanations for inclusions and estimates. 
2) Question: There is a difference between the utilities amount expected to be paid by GWC to 

Grace Church and the utilities amount in the Grace Church budget expected from GWC. The 
Grace Church budget can be updated as needed. 

3) Question:  Salary money from GWC is a pass-through line item. 
4) Question:  Does Building & Grounds include money for parking lot repair?  Answer: No.  

Parking lot funds are recorded separately for now. 
5) Thanks were given to Krisan Knapp and Linda Wadham for the many hours they spent on 

forming the budget for members’ consideration. 
6) Vote was taken:  The recommendation was given unanimous approval. 

 
Addition to the agenda: 
 Rev. Barker reminded members attending the meeting that there are still two open at-large 
council positions. At this time Senja Underwood placed her name in nomination for one of the at-large 
positions. No other nominations were received. 
 A motion was made (Bert Felland/ David Kramer) to accept the nomination of 
Senja Underwood and elect her as a Grace Lutheran church at-large council member.  
Motion carried. 
 
 A motion was made (Joyce Swift/ Bert Felland) to adjourn the meeting of the 
congregation at 11:35am. Motion carried. 
 
Jarlene Kriehn 
Council Secretary 
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Congregation Meeting 
Grace Lutheran Church 

June 26, 2022 
Sanctuary 

 
Purpose of the Meeting:   Presentation of the Design for the New Church Sign and Background of 
Donation for a Mural on the Outside Wall 
Part 1 – Attending:  25 
The meeting was started at 10:54am by Rev. Jonathan Barker. 
Sign Graphic 
The new graphic was presented and received a positive response. 
Members asked about producing some t-shirts with the design. There was a positive response for that 
too. 
Mural 
The process of the proposed mural was explained. Members could look at samples of the artist’s work 
online. 
Options were presented: 

1) Painted directly on the brick. 
2) Painted on aluminum panels and installed over the brick. 

Responses to Questions from Members: 
1) No design plans are ready now. It would come out of the 2 listening sessions. Possible topics to 

be included are healing, renewal, and care of creation. Youth would be included in the sessions. 
2) Conflict with the Synod on political sponsor, no endorsements allowed 
3) What is timeline? Mural creation about a month and dedication Oct 8 in combination with block 

party and lunch. 
4) What about the care of it? Could last 30 years. Pastor will follow up. 
5) Are the options (above) the artist’s decision? One member would lean toward panels and votes 

yes. 
6) Hybrid meeting Part 2 next week so vacation people can participate. 
7) Will we vote on sign graphic? Yes. We could publish the design in the newsletter and add it to 

the vote on July 3. 
The meeting ended with the Lord’s Prayer at 11:15am. 
 
Jarlene Kriehn 
Church Council Secretary 
 
 

Congregation Meeting 
Grace Lutheran Church 

July 3, 2022 
Part 2 

 
Purpose of the Meeting:  To Take Votes on Church Sign Logo and Vote on Mural Donation 
 
The meeting began at 10:53am and an introduction was given by Rev. Barker. 
Grace Treasurer, Krisan Knapp led the hybrid meeting. Prayer was led by Rev. Barker. 
Ms. Knapp asked for comments from congregation. 
A motion was made (David Corey/ Greg Foster) to accept the logo design for the church 
sign. Motion carried. 
A motion was made (David Corey/ Greg Foster) to accept the donation of the mural for 
the outside wall of the church. Motion carried. 
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A motion was made to adjourn the meeting at 10:59am.  Motion carried. The meeting was 
closed with the Lord’s Prayer. 
 
Jarlene Kriehn 
Church Council Secretary 
 
 

Meeting of the Congregation 
Grace Lutheran Church 

Sunday, August 14, 2022 
Sanctuary 

 
Purpose of the Meeting:  Review and Vote on the Design of the Outside Mural 
 
Artist Tia Richardson presented the design she made after workshops with church members and 
community members to explore ideas. Members present were able to comment and ask questions. 
A motion was made (David Corey/ David Kramer) to approve Tia Richardson’s design for 
the mural on the outside of the church.  Motion carried unanimously.  
21 people present for unveiling. 
19 people present for the vote. 
 
Jarlene Kriehn 
Church Council Secretary 
 
 
Grace Lutheran Church 
Meeting of the Congregation 
November 20, 2022 
 
Purpose of the Meeting:  To Vote on Pastoral Coverage Plan for Rev. Barker’s Paternity Leave 
 
The meeting was called to order by Vice-President Bert Felland at 10:43am. Prayer was led by Rev. 
Barker. Nineteen people attended the meeting. 
The Grace Council recommends calling a part-time sabbatical pastor to cover Rev. 
Barker’s twelve (12) weeks of paternity/sabbatical leave. The congregation will vote on the 
candidate. No second is needed. 
During the discussion time, members reviewed the three options that council members discussed. 

1) Use a week-to-week pulpit supply and have various members be responsible for the other 
responsibilities, or 

2) Call a sabbatical pastor for part-time hours (Sundays and some other agreed upon time during 
the week), with that pastor being the lead on taking care of members and building issues, or 

3) Try to schedule some pastors who have volunteered to lead services on relief Sundays, use 
supply pastors, and have church members be responsible for the other duties. 

A motion was made (Phillip McAndrew/ Nancy Brichacek) to accept the recommendation 
of the Grace Council. Motion carried unanimously.  
The meeting adjourned at 10:54am. 
 
Jarlene Kriehn 
Grace Council Secretary 
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Grace Lutheran Church 2022 Budget vs. Actual 
 

INCOME BUDGETED AMOUNT BUDGET PER MONTH YEAR TO DATE BUDGETED YEAR TO DATE ACTUAL 
Pledged and non-pledged 60,000.00 5,000.00 60,000.00 78,738.90 
Special offerings 3,000.00 250.00 3,000.00 3,233.00 
Outreach for Hope/Churchwide 
grant for pastor’s salary 32,000.00 2,666.67 32,000.00 34,430.94 

Church use/Gifts 8,000.00 666.67 8,000.00 12,321.42 
Amistad Cristiana Iglesia 9,600.00 800.00 9,600.00 9,600.00 
Holy Assembly Church 6,000.00 500.00 6,000.00 6,000.00 
Welcome Center, for utilities 1,800.00 150.00 1,800.00 2,250.00 
Benevolence 3,000.00 250.00 3,000.00 2,310.00 
Tota l  INCOME 123,400.00 10,283.33 123,400.00 148,884.26 
Donation for pastor’s salary & 
insurance 

20,000.00 1,666.67 20,000.00 23,520.00 

Other bill/project income 18,015.00 1,501.25 18,015.00  
Welcome Center, for payroll — — — 78,903.20 
TOTAL+PROJECT INCOME 161,415.00 13,451.25 161,415.00 251,307.46 

EXPENSES     
Salaries 111,542.42 9,295.20 111,542.42 103,853.63 
Welcome Center salary expense — — — 79,414.10 
Administrative cost 600.00 50.00 600.00 565.00 
Office expenses 11,000.00 916.67 11,000.00 12,974.74 
Evangelism 200.00 16.67 200.00 525.97 
Stewardship 400.00 33.33 400.00 314.21 
Worship & Music 1,675.00 139.58 1,675.00 1,299.40 
Altar Guild 350.00 29.17 350.00 466.77 
Education and Youth Ministry 1,000.00 83.33 1,000.00 767.72 
Building and Maintenance 40,000.00 3,333.33 40,000.00 47,803.62 
Miscellaneous 250.00 20.83 250.00 59.76 
Benevolence 3,000.00 250.00 3,000.00 2,310.00 
Other project expenses — — — — 
TOTAL EXPENSES 170,017.42 14,168.12 170,017.42 250,081.92 
Less  TOTAL INCOME 161,415.00 13,451.25 161,415.00 251,307.46 
Net  Ga in/Loss  (8 ,602.42) (716.87) (8 ,602.42) 1 ,225.54 
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Pastor Barker’s Report 
 
4 Make a joyful noise to the Lord, all the earth; 
   break forth into joyous song and sing praises. 
5 Sing praises to the Lord with the lyre, 
   with the lyre and the sound of melody. 
6 With trumpets and the sound of the horn 
   make a joyful noise before the King, the Lord. 
7 Let the sea roar, and all that fills it; 
   the world and those who live in it. 
8 Let the floods clap their hands; 
   let the hills sing together for joy 
9 at the presence of the Lord. —Psalm 98 
 
 I still want a T-shirt that says, “I was at Grace 
Lutheran Church in 2022”.   
 Truth be told we have had three years in a 
row where I would say that.  What we saw God do 
at our congregation last year I will never forget.  
The group of new members, the fellowship that 
Greg led, planting the Caring for Creation 
Pollinator Garden, having the Caring for Creation 
Mural painted on the front of our church, our 

food pantry meeting the needs of more people 
than ever as inflation put some much stress on 
families, getting to go to Washington DC first 
with the Grace 5 and then again at the invitation 
of President Joe Biden, and so much more.  This 
was quite a year! 
 Our Christian response in such moments is to 
give God thanks and praise for moments like this.  
So, we give God thanks and praise for all God did 
at our congregation in this past year. 
 In the year coming up our congregation has 
some big milestones ahead.  Hiring a program 
developer at Grace Welcome Center and me 
being on family leave this spring and summer are 
two moments I am especially mindful of. 
 Thank you for the tremendous privilege of 
being your pastor in 2022 and for being Zeiah’s, 
Rae’s, and my church family. 
 
 
Rev. Jonathan Barker 
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Church Council Report 
 
 This is a summary report provided for our 
Annual Meeting on February 19, 2023 by:  
Rev. Jonathan Barker (Pastor), Dawn Houston 
(President), Bert Felland (Vice-President), 
Jarlene Kriehn (Secretary), 
Krisan Knapp (Treasurer), Randy Pierce 
(Building and Grounds), Greg Foster 
(Outreach/Social Ministry), Viviene Clyne (Youth 
& Family), 
Sydney Houston (Worship & Music), Dennis 
Eirich (Stewardship), Senja Underwood (Member 
At Large) 
 
 What an amazing 2022 we had at Grace 
Lutheran Church! Thank you to all the members 
of Grace Council for all of their hard work and 
dedication. 
 Here are the highlights throughout the year 
provided by our Council members:  
 *Freezing for a Reason 2022 was a great 
success! We received many pounds of food for 
Grace Welcome Center.  It also helped push our 
Parking Lot Repair Fund to $50,000. 
 *First annual Chili Fundraiser: Thanks to the 
hard work of the Grace Men’s Group it was a 
great success. A large amount of money was 
raised to further our Parking Lot Repair Fund! 
 *For the first time in two years, we were able 
to bring back our annual Palm Sunday breakfast 
with great success!  
 *Grace Welcome Center Five Year 
Celebration! David Underwood organized this 
special event with help from his Harborside 
students! 
 *Thanks to Karen Kempinen’s green thumb, 
we have a beautiful pollinator garden. The 
congregation was able to enjoy it as we had 
outdoor worship services during the summer. 
 *We had a great time with VBS in August! We 
enjoyed Bible stories, music, movement, crafts 
and food! 
 *Our last big celebration was the dedication 
of our beautiful mural that was painted by Tia 
Richards with the help from the community. We 
had a wonderful ribbon cutting ceremony that 

included many dignitaries, congregants and 
community members. The kids enjoyed the Book 
Mobile and a tour of a fire truck provided by 
KFD. Great jerk chicken was organized by Greg 
Foster and members of the Executive Council and 
Grace congregation. 
 * A special thank you to Greg Foster for 
organizing celebrations and acknowledgements 
of birthdays, funerals and hospitalizations with 
the gift of flowers. He honored longtime 
members with a special luncheon to recognize 
their many years of service to Grace. He also 
brought back the Grace Men’s Group which has 
been a great success. 
 *Thanks to Randy Pierce for all of the 
building and grounds work that was done this 
past year. Some of the things include: boiler work 
was completed, new smoke and carbon monoxide 
detectors were installed, lighting in the narthex 
hallway is being completed and working on a new 
proposal for the parking lot repair. Because of 
Randy’s hard work, our building is exceptionally 
clean and well maintained. 
 *We would like to give a special thanks to 
Jarlene Kriehn for her many years of service 
being the Council secretary, running Infant 
Moses and preparing and operating all of the 
technology for Sunday services and meetings! 
 *Thank you to Pastor Jonathan for his vision, 
leadership and never ending spiritual support to 
all the members of Grace and our community. 
You are our true mustard seed! 
 *For the next year we will continue to work 
on raising funds to complete the parking lot, 
welcome new members and continue to support 
GWC and Infant Moses. We hope to have many 
more fellowship gatherings and events with the 
congregation. On behalf of the Grace Council, we 
would like to thank all of the members of Grace 
for their continued support. 
 
Respectfully submitted, 
Dawn Houston 
Bert Felland 
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Infant Moses Diaper Ministry 
Annual Report for 2022 
Year 8 of the Ministry 

 
Babies served in 2018: 
 1,230 = 1,129 returning infants and 101 new infants  
Babies served in 2019: 
 1,405 = 1, 285 returning infants and 120 new infants 
Babies served in 2020: 
 857 = 772 returning infants and 85 new infants (Covid-19 and social unrest affected our hours  
  and visits.) 
Babies served in 2021: 
 802 = 721 returning infants and 81 new infants (Covid-19 and stimulus payments to families may  
 have affected our numbers.) 
Babies served in 2022: 
 1,187 = 1,058 returning infants and 129 new infants registered 
  
Diapers given out in 2018:  (newborn – 6 
and pull-ups boys or girls 2T-3T, 3T-4T or 
4T-5T) 
 14,110  
Diapers given out in 2019: 
 16,341  
Diapers given out in 2020: 
 9,649 
Diapers given out in 2021: 
 9,056 
Diapers given out in 2022:  (added size 7 
diapers to the inventory) 
 15,382 
  
Months with the most infants served: 
 October 2022 - 135 
 December 2022 - 134 
 August 2022- 129 
 
Major funding sources for 2022:  
 Grace Volunteer Qualified Charitable Donation of $1,000.00 
 St. Mary’s Lutheran Church Foundation Grant of $1,750.00 
 Two Thrivent Action Team Grants at $250.00 each  
 Donations and diapers or wipes from Grace Church members and Infant Moses volunteers 
 Donations and diapers or wipes from friends of Grace Church 
 Community in-kind donations and hand-made items 
 
Volunteers for the Infant Moses Diaper Ministry: 
 Jarlene Kriehn 
 Becky McCarthy 
 Judy Gregory 
 Bert Felland (She helps during summer months.) 
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2022 Pastoral Acts 
 
Baptism  
 Ian Michael Stein. 
Confirmation  
 (none) 
Wedding 
 Andrew Schmidt & Chloe Reiser. 
Funerals/Memorial services 
 Patricia M. Calvert. 
 LaQuanda “Q Ball” Nicole Hamilton (Rev. 

Geneva Young presiding). 
New members/Transfers in 
 David E. & Dena Corey. 
 Richard A. Kauffman. 
 Randy O. & Paula M. Pierce. 
 Janet Lee Recor. 
 Dr. John J. & Leah Schaut, Sophia, John 

Carlos, Isaac & Shu Lan. 
 Bill Gregory. 
Transfers out 
 Dean & Ruth O’Hanlon (from withdrawn-no 

transfer, to St. Paul’s ELCA). 
 
Average Sunday attendance in 2022: 26 (in person) + 41 engagements on Facebook 
 

 
Memorials and Honoraria 

 
 Non-designated Designated Total 
In memory of    

Ferwerda, Connie $ 1,246.42  $ 1,246.42 
Nolan, Roger Raymond $ 20.00  $ 20.00 
    

In honor of    
Rev. Jonathan Barker, 
Rachel Bruns, & Baby 
Barks 

$ 3,667.00  $ 3,667.00 

Watts, Dorothy $ 100.00  $ 100.00 
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Grace Welcome Center Annual Report  
Statement of Activity 

 
Revenue 
 Donations .......................................... 158,035.60 
 
Expenditures 
 Total expenditures ............................. 126,363.50 
NET REVENUE ...................................... 31,672.10 
 
2022 $10,000 Donation for Food 
 
1/1/2022  $10,000.00 Expenses Date 
 564.69 1/14/22 
 136.21 2/15/22 
 179.73 4/5/22 
 300.00 5/13/22 
 199.19 5/20/22 
 400.00 6/9/22 
 111.73 6/25/22 
 300.00 7/3/22 
 109.03 7/13/22 
 182.49 7/18/22 
 264.78 8/5/22 
 300.00 8/30/22 
 517.46 9/15/22 
 400.00 10/20/22 
 24.00 10/29/22 
 214.79 11/1/22 
 296.74 11/22/22 

 400.00 12/20/22 
  4900.84 Total 
Balance: $ 5,099.16 

 
Grace Welcome Center Proposed Budget 2023 

Day Program and Pantry 
 
CATEGORY ANNUAL 
Food supplies:  
 Pantry ........................................ $3,900 
 Breakfast ................................... $3,000 
Utilities ............................................ $5,500 (est.) 
Truck ............................................... $3,000 
 
SALARY – 6 POSITIONS 
 *Director (6 months)  .................... TBA 
 Grant writer (new) (6 months) ..... TBA 
 *Pantry Director/Director ............. TBA 
 Health Insurance reimbursement . TBA 
  Coordinated Entry ......................... TBA 
 *Pantry assistant - 8 hours ............ TBA 
 Driver - 8 hours  ...........................  TBA 

 Part-time Assistant - 7.5 hours ...... TBA 
Salaries total ................................. $ 99,513 
  
Pest Control ........................................ $744 
Advertising/Marketing ......................  $750 
Volunteer appreciation .................... $1,500 
Website fees  .................................... $1,200 
Bathroom upgrades .......................  $3,500 
Supplies and materials ................... $6,000 
 
TOTAL .......................................... $128,607 
 
Individual supply items were combined. 
SALARIES (*) include 8.8% increase 
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Grace Lutheran Church Covenant w/ Pastor Stephen Gifford for Family Leave Pastor 
 

Grace Lutheran Church and Pastor Stephen Gifford covenant with one another the following 
concerning Pastor Gifford being the Family Leave Pastor at Grace Lutheran Church. 
 
Dates: The term of service would be 3 months that would start sometime between April 9th-24th and end 
sometime between July 9th-July 24th. 
 
Duties of Family Leave Pastor:  
 a.) leading worship each week and preaching,  
 b.) providing pastoral care, including hospital visits, preparing and leading funerals, and praying for 
members who request that care,  
 c.) supporting executive council, council, and Grace Welcome Center with any administrative 
concerns that may arise. For instance, working through a major building issue or staff/council issues, 
and  
 d.) establishing office hours and being a pastoral presence at the different programs that go on here 
at Grace, especially at Grace Welcome Center.   
 
Compensation: This position is compensated at one third time, $1,888 per month.  One third time is 
understood as Sunday plus one other day a week picked by Pastor Stephen. 
 
 
 

Grace Lutheran Church Reconciling In Christ Congregation (RIC) 
January 11, 2023 Welcome Statement 

 
 Grace Lutheran Church commits to live as a community of people seeking reconciliation and 
wholeness in our life together and in our outreach to the world. We commit to the work of anti-racism, 
liberation, and environmental justice for all of God’s beloveds. We affirm the sacredness of people of all 
sexual orientations, gender identities, and gender expressions. We affirm the sacredness of all those 
who have experienced exclusion because of race, culture, ability, age, or physical demeanor. We affirm 
the sacredness of those who wrestle with addiction, physical or mental health, imprisonment, socio-
economic circumstances, or anything that too often divides us. You are absolutely invited to join us in 
this lifelong journey. We welcome all who are seeking God’s love and grace. We need each other and our 
sincere hope is by being in community together we will know the kin-dom of God has come near.  
 —language adapted from A Community Called Grace in Bemidji MN 
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Grace Lutheran Church 2023 Budget Worksheet 

 
   ACTUAL   PROPOSED  

 

 

 BUDGET FOR 
YEAR 2022  

Income/Expenses 
as  o f  Dec  2022  

  Budget   
2023  COMMENTS 

INCOME       
 Members Pledged and Non-Pledged  $60,000.00   $78,738.90   $73,000.00  estimate 

Special Offerings  $3,000.00   $3,233.00   $3,000.00  estimate 
Outreach for Hope Grant& Churchwide Grants  $32,000.00   $34,430.94   $35,000.00  SEE NOTE 1. 
Church Use/Gifts  $8,000.00   $12,321.42   $12,000.00  estimate 
Grace Welcome center rent  $9,600.00   $9,600.00   $6,000.00  SEE NOTE 2. 
Holy Assembly Church  $6,000.00   $6,000.00   $6,000.00  SEE NOTE 3. 

Welcome Center-For Utilities  $1,800.00   $2,250.00   $2,400.00  
Welcome Center gives us $200 a 
month 

Benevolence  $3,000.00   $2,310.00   $3,000.00  This is a wash.  Clearing account. 
Tota l  INCOME $123,400.00   $148,884.26   $140,400.00    

Donation - Pastors Salary & INS.  $20,000.00   $23,520.00   $25,949.15  

$3,667 from Debbie 
Won/$4,744.15 from 
checking/$17,538 from 
anonymous donor 

Other Project Income  $18,015.00   $-     $6,933.12  SEE NOTE 4. 
Welcome Center-For Payroll    $-     $-    This is a wash.  Clearing account. 
TOTAL PLUS PROJECT INCOME $161,415.00   $172,404.26   $173,282.27    

EXPENSES         
Salaries  $111,542.42   $103,853.63   $128,591.92  

 Welcome Center Payroll    $-      This is a wash.  Clearing account. 
Administrative Cost  $600.00   $565.00   $700.00  estimate 
Office Expenses  $11,000.00   $12,974.74   $12,000.00    
Evangelism  $200.00   $525.97   $700.00    
Stewardship  $400.00   $314.21   $300.00    
Worship & Music  $1,675.00   $1,299.40   $1,800.00    
Altar Guild  $350.00   $466.77   $400.00    
Education and Youth Ministry  $1,000.00   $767.72   $5,000.00  SEE NOTE 6. 
Building and Maintanence  $40,000.00   $47,803.62   $40,200.00    
Miscellaneous  $250.00   $59.76   $100.00    
Benevolence  $3,000.00   $2,310.00   $3,000.00  This is a wash.  Clearing account. 
Other project expenses --CUSH & Church in RIC  $-     $-     $400.00  SEE NOTE 7. 
TOTAL EXPENSES $170,017.42   $170,940.82   $193,191.92    
TOTAL Sub-EXPENSES & EXPENSES $170,017.42   $170,940.82   $193,191.92    
Less  TOTAL INCOME $161,415.00   $172,404.26   $173,282.27    

Net  Ga in/Loss  $(8 ,602.42)   $1 ,463.44  
 

$(19,909.65)    
SALARIES         

Pastor Salary  $31,611.50   $31,267.56   $52,583.50    
Pastor Housing  $18,000.00   $18,000.00      
Pastor Mileage  $-     $-        
Pastor Continuing Ed  $-     $-        
Pastor Pension & Insurance  $19,947.04   $20,290.86   $30,025.08    
Tota l   $69,558.54   $69,558.42   $82,608.58    

 
        

Secretary Salary  $16,900.00   $16,531.92   $18,707.76  
has merit increase reflected of 
8% 
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Secretary FICA  $1,193.40   $1,264.69   $1,431.14    
Secretary Mileage  $-     $-     $-      
Tota l   $18,093.40   $17,796.61   $20,138.90    

 
        

Music Director  $9,600.00   $8,880.00   $9,888.00  
has merit increase reflected of 
3% 

Music Director FICA  $688.50   $679.32   $756.43    
Tota l   $10,288.50   $9 ,559.32   $10,644.43    

 
        

Custodian Salary  $11,895.00   $6,275.80   $5,954.00    
Custodian FICA  $906.98   $480.10   $446.00    

Tota l   $12,801.98   $6 ,755.90   $6 ,400.00  
only doing half of what the full 
estimate is 

 
        

Guest Pastor / Sabbatical  $700.00   $175.00   $8,800.00  
$6000K for Sabbatical pastor 
and $2800 for guest Pastor 

Guest Pastor-Mileage  $100.00   $8.38      
Tota l   $800.00   $183.38   $8 ,800.00    

 
        

ADMIN ISTRATIVE COST         
Synod Conferences/Convention  $600.00   $565.00   $700.00    
Ordination Expenses/Drug Tests  $-     $-        
Tota l   $600.00   $565.00   $700.00    

 
        

OFF ICE EXPENSES         
Bank Fees  $350.00   $847.30   $700.00    
Office Supplies (tape, pens etc)  $350.00   $420.28   $400.00    
Paper/Printing  $250.00   $284.26   $300.00    
Postage  $1,500.00   $1,382.64   $1,100.00    
Copier Supplies/Repairs  $3,450.00   $4,197.71   $4,000.00    
Computer Software support  $1,400.00   $639.00   $700.00    
Inte Srvc/Web site & Telephone  $3,700.00   $5,203.55   $4,800.00    
Tota l   $11,000.00   $12,974.74   $12,000.00    

EVANGELISM         
Evangelism  $-     $401.54   $500.00    
Advertising  $100.00   $19.63   $100.00    
Worship Materials (publications)  $100.00   $104.80   $100.00    
Tota l   $200.00   $525.97   $700.00    

 
        

STEWARDSHIP         
Stewardship Supplies  $-     $-        
Offering Envelopes  $400.00   $314.21   $300.00    
Tota l   $400.00   $314.21   $300.00    

 
        

WORSHIP & MUSIC          
Music (Copyright licenses)  $675.00   $759.40   $800.00    
Music & Instruments  $-     $-        
Worship Resources  $-     $-        
Organ/Piano Upkeep)  $1,000.00   $540.00   $1,000.00    
Tota l   $1 ,675.00   $1 ,299.40   $1 ,800.00    
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ALTAR GUILD         
Robes/Paraments - Cleaning  $-     $-     $-      
Altar Flowers  $100.00   $303.45   $150.00    
Communion Supplies  $50.00   $-     $50.00  usually spend at Christmas time 
Candles  $200.00   $83.32   $200.00    
Tota l   $350.00   $386.77   $400.00    

 
        

EDUCATION/YOUTH MIN ISTRY         

Special Events  $1,000.00   $767.72   $5,000.00  
excess funds from Custodian 
salary savings 

Tota l   $1 ,000.00   $767.72   $5 ,000.00    

 
        

BU ILDING & MAINTENANCE         
Building Supplies and Repairs  $2,000.00   $9,627.65   $3,500.00    
Utilities (WE Energies-Water)  $22,000.00   $23,664.69   $22,000.00    
Insurance-Church  $7,500.00   $7,574.08   $7,500.00    
Snow Plowing  $5,000.00   $3,690.00   $3,500.00    
Waste Management  $3,000.00   $3,067.20   $3,500.00    
Security / Keys  $500.00   $180.00   $200.00    
Repair Project 

 
 $-    

 
  

Tota l   $40,000.00   $47,803.62   $40,200.00    

 
        

O ther  Pro jec ts  - -  Cush & Church in  R IC   $5 ,000.00   $-      $400.00    

 
        

M ISCELLANEOUS         
Miscellaneous Expenses  $200.00   $59.76   $50.00    
Council Expenses  $50.00   $-     $50.00    
Tota l   $250.00   $59.76   $100.00    

 
        

SYNOD         
Synod Benevolence  $1,860.00   $1,432.20   $1,860.00  62% 
Outreach for Hope  $420.00   $231.00   $420.00  14% 
Grace Welcome Center  $300.00   $323.40   $300.00  10% 
Shalom Building Fund  $210.00   $161.70   $210.00  7% 
ELCA Outreach Center  $210.00   $161.70   $210.00  7% 
Tota l   $3 ,000.00   $2 ,310.00   $3 ,000.00    

 
        

     NOTE	1:	Outreach	for	Hope	is	definite	25K.		Estimating	10K	for	churchwide	grant	
NOTE	2:	$500	a	month	to	rent	basement	
NOTE	3:	keeping	at	6K	for	2023	
NOTE	4:	Funds	were	put	aside	for	roof	but	never	needed.	
NOTE	6:	$1k	for	youth,	remainder	is	half	of	custodian	funds	
NOTE	7:	Parking	lot	will	go	in	here	when	we	have	a	better	idea	of	route	we	are	going.		Donation	to	CUSH	is	in	here	for	$200.00	
Donation	for	church	in	RIC	is	here	for	$200 
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Terms of Current Council Members of Grace Lutheran Church as of December 15, 2022 
 

Position on 
Council (election 

year) 

Currently in 
Position 

Start of Service Current term 

President (even) Dawn Houston June 2019 filled and 
elected 2020-21, 
2022-23 

In mid 2nd term 

Vice-President (odd) Bert Felland Elected 2020-21, 
2022-23 

In mid 2nd term 

Secretary (odd) Jarlene Kriehn Filled term 2014, 
2015-16, 2017-18, 
2019-20, 2021-22 

Election 2023 

Treasurer (even) Krisan Knapp June 2020-21 filled 
term, 2022-23 

Mid 1st full term 

Building and Grounds 
(odd) 

Randy Pierce New December 2022 Confirmed 2023 

Outreach & 
Evangelism (odd) 

Greg Foster 2019-20, 2021-22 Election 2023 

Stewardship (even) Dennis Eirich Filled term 2021, 
2022-23 

In mid 1st term 

Worship & Music 
(even) 

Sydney Houston 2020-21, 2022-23 In mid 2nd term 

Youth & Family 
(even) 
------- 
Youth, Family and 
Faith Formation 
(2023) 

Vivienne Clyne Elected 2018-19, 
2020-21, 2022-23 
----- 

In mid 3rd term 

Peace and Justice 
Ministries (2023) 

 Elected 2023  

Love One Another 
Ministries (2023) 

 Elected 2023  
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